




Why is the Housing Element important?
• 8-year housing work plan for each city

• Required for cities to meet the 
housing needs of all their residents, at 
all income levels

• Required to address 

• housing production (RHNA)

• affordable housing preservation

• tenant protections

• fair housing, disparate need, 
access to resources
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What’s in there?
• Engagement- Deliberate, broad, 

meaningful
• Analysis- Incorporating lived experience, 

community knowledge, and data to 
understand patterns

• Programs- Strategies to address unique 
housing needs and patterns, with clear 
actions, timelines, and metrics

• Sites- Parcels of land the city has 
identified, paired with policy tools to 
ensure they can develop with the 
number of units and affordability the city 
has planned
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How has this been working out?
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What makes this planning cycle different?
• Much higher targets, especially for 

affordable homes, requiring significant 
rezoning, opening new areas to 
affordable homes

• Affirmatively Furthering Fair Housing

• Laws that help make sure plans respond 
to needs and have the potential to be 
effective

• Clear timelines and metrics

• Consequences for cities that don’t 
comply
• Loss of access to funding
• Loss of local land use control
• Fines and legal action
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What makes this planning cycle different? YOU!
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