
Strategy in Action



To build towards this vision of 
the future, we have 4 main 
areas of work: 

Narrative 
Power

Advocacy

Leadership
Development

Organizational
Development

SV@Home envisions a future 
Santa Clara County where 

everybody has a home in an 
equitable and thriving 

community.



NARRATIVE POWER
We will move people to support affordable 
housing and housing justice through 
strategic communications, network building, 
and public education.

Strategic Communications:  
In 2026, we will launch social media 
campaigns, podcasts, and videos to inform 
people about the need and benefits of 
affordable housing. Through this campaign, 
we aim to reach at least 5,000 new people, 
including youth, who are not already 
engaged through SV@Home’s 
communications.

Network Building:  
Through activities and initiatives such as 
Affordable Housing Month, our regular 
network communications, and other social 
gatherings (like our Happy Housers), we will 
engage, connect, and inform our existing 
network of 5,000+ individuals and 
organizations. And, over 300 people will 
attend our in-person events planned for 
2026. 

Public Education:  
We will reach 50+ new individuals through 
our public education programming and 
initiatives (e.g., our Policy In Action series 
and our in-person Foundations of Affordable 
Housing trainings).

ORGANIZATIONAL 
DEVELOPMENT
We will strengthen SV@Home’s 
administrative systems, accountability, fund 
development, staffing and staff 
development to ensure the organization has 
the resources, systems, and staff capacity 
necessary to advance its mission.

Administrative Systems:  
In 2026, we will improve the following 
systems: day-to-day fiscal administration, 
membership tracking, and annual program 
budgeting.

Accountability:  
This document – i.e., a work plan with 
specific goals and metrics categorized by 
strategic plan work areas – represents the 
type of transparency and accountability to 
which SV@Home aspires.

Fund Development:  
In 2026, SV@Home has the goal of raising a 
combined $475,000 in membership and 
sponsorship, an estimated +5% increase 
from the combined results of 2025.

Staffing and Staff Development:  
There are no plans to increase staffing in 
2026.  All staff will create or update their 
individual growth plans.  Management staff 
will be more involved in creating and 
tracking program budgets.

ADVOCACY
We will advocate for more resources for the 
production and preservation of affordable 
housing and for new or improved policies and 
land use which support the production and the 
preservation of affordable housing as well as 
protecting vulnerable residents from 
displacement.

More Resources for Affordable Housing:  
In 2026, we will lay the groundwork to lead 
campaigns (planned for 2028) for over $1 billion 
in new funding for affordable housing 
production and preservation in Santa Clara 
County.  We will also support efforts to pass an 
anticipated 2026 state bond initiative, a local 
city bond initiative, and any other funding 
initiatives by any interested city in Santa Clara 
County.

New/Improved Policies and Land Use:  
Through holding cities accountable to their 
Housing Elements and advocating for local and 
state housing and land use policies to support 
the 3Ps of affordable housing (i.e., production, 
preservation, and protection), we will be 
instrumental in passing housing and land use 
policies that facilitate the production and 
preservation of housing, especially affordable 
housing, reduce the costs of producing 
affordable housing, and increase local land use 
capacity by over 10,000 new homes; and 
protect approximately 100,000 individuals from 
displacement.

LEADERSHIP DEVELOPMENT
We will champion community leadership 
through programming and support for 
individual leadership development and 
organizational capacity building.

Individual Leadership Development:  
In 2026, through the Brick by Brick fellowship 
and the Civic Leadership Program, SV@Home 
will build the capacity of over 40 people, 
supporting emerging housing leaders in Santa 
Clara County.

Organizational Capacity Building:  
Through the Community Roots Collaborative, 
we will support 10 local, community-based 
organizations to engage in affordable housing 
production and preservation. At least 2 of 
these organizations will take concrete steps 
forward that will result in the preservation or 
production of approximately 30 affordable 
homes.

In 2026, under each of 
these main areas of work, 
we will do the following:



GOALS,
OUTCOMES & PLANNED 

PROGRESS

SV@Home organizes its work around four core strategic areas, each with specific 5-year goals and annual milestones. 
Progress toward these goals in 2026 demonstrates the organization’s commitment to leveraging systems-change 
approaches to create measurable impact in housing production, preservation, leadership, and public engagement.



* = Either lead by the SV@Home Action Fund (“Action 
Fund”), a 501(c)(4) organization or includes some level 
of Action Fund involvement

Local Accountability

We advocate to transform housing systems so that there will be safe, stable, affordable housing 
for all.  More specifically, we advocate for more resources for the production and preservation of 
affordable housing and for new or improved policies and land use which support the production 
and the preservation of affordable housing as well as protecting vulnerable residents from 
displacement.

Strategic Plan
Goal #1ADVOCACY



* = Either lead by the SV@Home Action Fund (“Action 
Fund”), a 501(c)(4) organization or includes some level of 
Action Fund involvement

assistance and capacity building 
for staff of these organizations, 
in a group setting, where orgs 
can also learn from each other, 
providing each other peer to 
peer support. For Community 
Roots Collaborative participants 
with active projects, we provide 
additional one-on-one 
consulting from SV@Home 
staff who have had extensive 
experience developing 
affordable housing 
and other 
community-
serving 
real estate.

Azucena Castano and Isabel 
Salazar of Mountain View 
Community Land Trust

Strategic Plan
Goal #2

We champion community leadership so that all communities have the power and resources to 
create equitable, thriving communities.  In practice, we provide programming and support for 
individual leadership development and organizational capacity building.  We work to create 
leadership that empowers the people most affected by the policies.

LEADERSHIP
DEVELOPMENT



* = Either lead by the SV@Home Action Fund (“Action 
Fund”), a 501(c)(4) organization or includes some level 
of Action Fund involvement

We move people to support affordable housing and housing justice through strategic 
communications, network building, and public education.  We change hearts and minds, we 
bring people together, and we mobilize and coordinate our network.

NARRATIVE
POWER

Strategic Plan
Goal #3



* = Either lead by the SV@Home Action Fund (“Action 
Fund”), a 501(c)(4) organization or includes some level 
of Action Fund involvement

We will strengthen SV@Home’s administrative systems, accountability, fund development, 
staffing and staff development to ensure the organization has the resources, systems, and staff 
capacity necessary to advance its mission.

ORGANIZATIONAL
DEVELOPMENT

Strategic Plan
Goal #4



siliconvalleyathome.org
110 North 3rd Street, Suite 20, San Jose CA 95112

For affordable housing. Rooted in justice.


